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Sunum Icerigi

Problem ¢6zme sureci

Kok neden analizi

e Tanimi

e Amaci

e Yararlari

o Temel ilkeleri

e Uygulanma alanlari

e Yararlanilan yontemler/araclar

e Egitim sireci icin balik-kilcigi diyagrami 6rnegi
o Kalite problemleri balik-kilcigi diyagrami 6rnegi
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Problem ¢ozme sureci
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Kok Neden Analizi

Problemlerle karsilasildiginda
Onlarin saptanip
Nereden kaynaklandigi bulunmalidr.

Problemin kaynaginin bulunmasi icin ytruattlen
sistematik analiz kok neden analizi olarak adlandirilir.
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</ Probleme ya da olaya katkida bulunan
faktorlerin saptanmasi

Problem olusmadan koruyucu onlem alinmasi

Surekli uygulanan analizdir
Surekli iyilestirmeye katkida bulunur
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KNA Amaci

Problemlerin veya olaylarin analizi
Su sorulara yanit bulunmasi

e Ne oldu
e Nasil oldu
e Nicin oldu ... buna gore

e Tekrar olmamasi... hangi faaliyetler
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KNA Yararlari

e Problemlere neden olan engeller saptanir, boylece
kalici cozUmler bulunabilir.

e Problem cozme calismalarinda mantiksal ve kanita
dayali yaklasim saglar (Toplanan verilerle)

e Organizasyonel iyilestirme icin glincel ve
gelecekteki ihtiyaclar saptanir

e Bir slirecin ¢iktisini kullanan diger siirec veya
surecler arasinda iliskiyi basamak basamak
degerlendirerek etkili yonetimi saglar.
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KNA Temel ilkeleri

Semptom tedavisine degil

Kok nedenlerin dlzeltici olctlerine odaklanilir
Kanita dayall kararlarla yuritulen sistematik slirec
Bir problem veya olayin kdk nedeni birden fazladir
Problemin belirlenmesi sirasinda inceleme ve analiz
“NICIN bu olay olustu” ya odaklanmalidir, “kim
hatay! yapti” ya degil.
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KNA Nerelerde uygulanir

e Temel kazalar

e Gunluk olaylar/olgular/aksakliklar
e Ramak kala olaylar

e Insan hatalari

e Bakim problemleri

e Tibbi yanhslar

o Uretkenlik sorunlari

e Uretim sorunlari

e (Cevre atiklari

e Risk analizi, risk haritalama
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KNA Uygulama basamaklari

e Problem tanimlanir

e Bilgi, veri ve kanit toplanir

e Probleme sebep olan tim sorunlar ve
olaylar saptanir

e KOk nedenler belirlenir

e Problemlerin veya olaylarin yeniden
olusmasini engelleyecek veya azaltacak
oneriler saptanir

e Onerilen céztimler uygulanir
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KNA Uygulanmasinda
vararlanilan yontemler

e 5 «Nicin» analizi

o Nedensel Faktor Agaci Analizi (Causal
Factor Tree Analysis)

e Basarisizlik Modu ve Etkileri Analizi (Failure
Mode and Effects Analysis-FMEA)

e Balik Kilgigi veya Ishikawa Diyagrami

e Pareto analizi

e Kusur agaci analizi
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Ornek: Balik Kilci§i/Neden-Etki Diyagrami
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Ornek: Balik Kilci§i/Neden-Etki Diyagrami
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Sunum Icerigi

Kok neden analizi

Tanimi

Amaci

Yararlari

Temel ilkeleri

Uygulanma alanlari

Yararlanilan yontemler/araclar

Egitim slreci icin balik-kilcigi diyagrami 6rnegi
Kalite problemleri balik-kilcigi diyagrami 6rnegi

2017KRM004-PAU KalSIS Projesi Egitimleri, Temmuz 2018

14



Yararlanilan kaynaklar

Vanden Heuvel LN, Lorenzo DK, Jackson LO, Hanson WE, Rooney JJ, Walker
DA. Root Cause Analysis Handbook: A Guide to Efficient and Effective
Incident Investigation (3. Edt). ABS Consulting. 2008.

Rooney J. Root Cause Analysis for Beginners (PART 1 OF 2)
http://videos.asq.org/root-cause-analysis-for-beginners-part-1-of-2

Root Cause Analysis. https://des.wa.qov/services/risk-management/about-risk-
management/enterprise-risk-management/root-cause-analysis

Hurley B. Root Cause Analysis Course - 5 Whys and Fishbone Diagram
hitps://www.youtube.com/watch?v=69XBUdEzKI8&t=365s (Erisim: Temmuz
2018)

Kahveci N. Arastirma / Research Article Surec iyilestirmede problem ¢b6zme
teknikleri. 2018;192—-200. https://dergipark.org.tr/download/article-file/634821
(Erigim: Temmuz 2019)

2017KRM004-PAU KalSIS Projesi Egitimleri, Temmuz 2018

15


http://videos.asq.org/root-cause-analysis-for-beginners-part-1-of-2
http://videos.asq.org/root-cause-analysis-for-beginners-part-1-of-2
http://videos.asq.org/root-cause-analysis-for-beginners-part-1-of-2
http://videos.asq.org/root-cause-analysis-for-beginners-part-1-of-2
http://videos.asq.org/root-cause-analysis-for-beginners-part-1-of-2
http://videos.asq.org/root-cause-analysis-for-beginners-part-1-of-2
http://videos.asq.org/root-cause-analysis-for-beginners-part-1-of-2
http://videos.asq.org/root-cause-analysis-for-beginners-part-1-of-2
http://videos.asq.org/root-cause-analysis-for-beginners-part-1-of-2
http://videos.asq.org/root-cause-analysis-for-beginners-part-1-of-2
http://videos.asq.org/root-cause-analysis-for-beginners-part-1-of-2
http://videos.asq.org/root-cause-analysis-for-beginners-part-1-of-2
http://videos.asq.org/root-cause-analysis-for-beginners-part-1-of-2
http://videos.asq.org/root-cause-analysis-for-beginners-part-1-of-2
http://videos.asq.org/root-cause-analysis-for-beginners-part-1-of-2
http://videos.asq.org/root-cause-analysis-for-beginners-part-1-of-2
http://videos.asq.org/root-cause-analysis-for-beginners-part-1-of-2
http://videos.asq.org/root-cause-analysis-for-beginners-part-1-of-2
http://videos.asq.org/root-cause-analysis-for-beginners-part-1-of-2
https://des.wa.gov/services/risk-management/about-risk-management/enterprise-risk-management/root-cause-analysis
https://des.wa.gov/services/risk-management/about-risk-management/enterprise-risk-management/root-cause-analysis
https://des.wa.gov/services/risk-management/about-risk-management/enterprise-risk-management/root-cause-analysis
https://des.wa.gov/services/risk-management/about-risk-management/enterprise-risk-management/root-cause-analysis
https://des.wa.gov/services/risk-management/about-risk-management/enterprise-risk-management/root-cause-analysis
https://des.wa.gov/services/risk-management/about-risk-management/enterprise-risk-management/root-cause-analysis
https://des.wa.gov/services/risk-management/about-risk-management/enterprise-risk-management/root-cause-analysis
https://des.wa.gov/services/risk-management/about-risk-management/enterprise-risk-management/root-cause-analysis
https://des.wa.gov/services/risk-management/about-risk-management/enterprise-risk-management/root-cause-analysis
https://des.wa.gov/services/risk-management/about-risk-management/enterprise-risk-management/root-cause-analysis
https://des.wa.gov/services/risk-management/about-risk-management/enterprise-risk-management/root-cause-analysis
https://des.wa.gov/services/risk-management/about-risk-management/enterprise-risk-management/root-cause-analysis
https://des.wa.gov/services/risk-management/about-risk-management/enterprise-risk-management/root-cause-analysis
https://des.wa.gov/services/risk-management/about-risk-management/enterprise-risk-management/root-cause-analysis
https://des.wa.gov/services/risk-management/about-risk-management/enterprise-risk-management/root-cause-analysis
https://des.wa.gov/services/risk-management/about-risk-management/enterprise-risk-management/root-cause-analysis
https://des.wa.gov/services/risk-management/about-risk-management/enterprise-risk-management/root-cause-analysis
https://www.youtube.com/watch?v=69XBUdEzKI8&t=365s
https://www.youtube.com/watch?v=69XBUdEzKI8&t=365s
https://www.youtube.com/watch?v=69XBUdEzKI8&t=365s
https://dergipark.org.tr/download/article-file/634821
https://dergipark.org.tr/download/article-file/634821
https://dergipark.org.tr/download/article-file/634821
https://dergipark.org.tr/download/article-file/634821

Tesekkurler
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